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4400 Richmond Road – Warrensville Heights, OH 44128 
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Agenda 

 

8:00-8:30 AM Breakfast 

8:30-9:00 AM ❖ Introductions 

❖ Regular Board business 

9:00-9:15 AM ❖ Today’s strategic planning objectives and agenda 

❖ Strategic planning project process, timeline, and progress review 

9:15-10:00 AM Inputs to the plan development process 

10:00-11:30 AM Draft plan vision, mission, goals, and strategies 

❖ Becoming Board members – Ethan Karp and James Vaughan 

❖ Table/small group work to discuss and refine plan goals and 

strategies 

❖ Prepare for report outs 

11:30 AM-12:00 PM Lunch break 

12:00-12:30 PM Report outs on table/small group discussions 

12:30-12:45 PM Additional discussion items 

12:45-1:00 PM Wrap-up and next steps 

 

 

 


